Munising Hockey Association Board Meeting

February 8, 2010

Present:
Tony Immel, Tammy Immel, Marc Maxon, Tom Steinhoff, Nicole Welters, Joe McInnis, Bill Scheiding, Pat Gariepy, Babs Harris, Steve Welters & Tim Lee.
Topics of Discussion:

1. Meeting minutes from December 2009 reviewed.  Tammy Immel made a motion to accept minutes without changes, supported by Marc Maxon.

2. Financial reviewed.  Marc Maxon made a motion to accept financial, supported by Tom Steinhoff.

3. Refunds – Board all in favor of refunding Enterline Family due to skater choosing to quit hockey.  Family will receive prorated amount (total fee cost divided by 4 months of participation), family will receive ¼ money back, plus any fundraiser and concession.  Board did not approve refunding LaFave family due to skater receiving disciplinary removal.  They will receive concession & fundraising if this was completed.

4. Initiation Program – the board discussed changes that need to take place in order to keep initiation skaters interested.  Some ideas are; offer two different sign up times/registration (Sept. & Jan), have coaches from the other levels help out at least twice during the season, ensure that initiation level format is followed, have a meeting with initiation parents asking for participation help and/or suggestions.

5. Initiation Parents Meeting – The Board will meet with initiation parents during initiation practice on Monday, February 15th at 4:00 p.m.  Pat Gariepy will get word out to initiation families on this meeting. 

6.  Fundraisers – two extra cases of cookie dough were purchased by association for $112 in order to get free shipping on orders already placed.  With the sales of these extra cookie dough tubs we should break even.
7. Non-profit – Marenzie Bowerman from Ron Browe Accounting will work establishing us as non-profit.  She plans on meeting with board members (Nicole Welters, Joe McInnis, along with Kim Steinhoff) within the next two weeks to begin filling out paperwork.

8. Skate Sharpening – will be discussed at later date.

9. Board Seats – There will be 5 board seats up for re-newal this fall:  Tony Immel, Joe McInnis, Marc Maxon, Jon Cromell and Bill Scheiding.

10. Scott LaCombe has given notice that he will no longer be scheduler for this next hockey season.  Pat Gariepy has agreed to do scheduling for next year.

11. Laptop – The board voted and all were in favor of purchasing a laptop this next year to use for scheduling, board minutes, registering skaters etc.  Approximate cost would be $500.

12. Discussion held concerning topic #10 of December meeting minutes referring to moving kids from initiation to mite level.  With further discussion the board agrees that this is a coaching decision as to if/when skaters should be advanced to the next level.  Reference to this decision will be included in initiation packets at registration.  Language will be in place prior to this next season’s sign up.

13. Mini Mite Tournament – this tournament was held over this past weekend and everyone was happy with the outcome, there was a lot of support/help from the community.

14. Discussion held concerning money (313) spent on hats for Bantam Tournament without board approval.  This led to further discussion on implementing a budget for tournaments for teams to adhere by.

15. Next Board Meeting – not scheduled at this time.

Respectfully Submitted,

Babs Harris, Secretary

